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2018 IN REVIEW—
A CACOPHONY OF BEAUTIFUL SOUNDS

Greetings to all partners and friends
of The Community Family. For The
Community Family (TCF), 2018
was a milestone year. TCF observed
its 40th anniversary with little
Jfanfare but with the same focus and
determination for the highest quality
adult day health care services possible
that has distinguished its efforts over
the past four decades.

Arising from a single center founded in Malden
in 1978 to the addition of two new centers
specializing in Alzheimer’s care over the ensuing
11 years, the past 29 years at TCF have been
filled providing superior care to thousands of
individuals during a difficult time in their lives.

Jingle Bell Festival. Another milestone
reached in 2018 was the 20th Medford Jingle
Bell Festival. The Community Family’s Medford
center has been the grateful beneficiary of
Festival proceeds since its inception. Led by
TCF board member Judy Lonergan and a
dedicated group of 30 volunteers, the Jingle
Bell Festival has become a much-loved annual
tradition in Medford that has provided TCF
with more than $300,000 over the years. The
funds have been vital in building the center
and in keeping it a beautiful and home-like

environment. How fortunate we are!

Philanthropists Bill (L) and Joyce Cummings (R) share a
photo with The Community Family Executive Director
Anne Marchetta (Cleft) and Board member Sherri
McCormack (CRght) at the Cummings Foundation
Sustaining Grants Awards Night in May of 2018.

The Cummings Foundation. An additional
landmark occurrence for The Community
Family in 2018 was being awarded a Sustaining
Grant from the Cummings Foundation. TCF
was one of 33 local non-profits named Sustaining
Grant recipients, providing funding of $20,000
per year for up to 10 years. The Cummings
Foundation support will enable TCF to sustain
and enhance its Activities Programs at all three
of our centers, which are an essential component
of the participants’ days. TCF applied for a
Sustaining Grant after its $100k for 100 grant
from the Cummings Foundation expired after a

5-year commitment.

The Chorus. These additional funds from the
Jingle Bell Festival and Cummings Foundation
are critical to The Community Family remaining
a stable, valued adult day health program. As the
Financial Profile indicates, our organization was
challenged just to stay profitable in 2018 and

it left us in urgent need of securing additional
revenue beyond those derived from operations.
Needless to say, we are deeply appreciative of
these two major sources of support, as well as
the many other generous donors (see page 5)
that keep TCF forging ahead as a leader in our
industry and in our communities.



Leader of the Band. The
Community Family remains a leader in
adult day health due in large part to an
outstanding staff that excels in developing
stimulating activities programs. This
includes a thriving music program at each
of our centers that is the theme of this
year’s Annual Report. Music and other
expressive programs make clients’ days
with us active and purposeful.

Purposeful days, high-quality care and
utmost respect and dignity for those we
serve are distinguishing characteristics
of TCF and they were on display
throughout 2018. Thank you for your
partnership and support in making it a
special year.

THE CENTERS ARE ALIVE
WITH THE SOUND OF MUSIC

The Community Family hosts invigorating activities for clients across our three
centers, many of them similar-type activities involving physical stimulation (exercise),
mind stimulation (trivia, word games) or creative expression (various art-related
projects). Perhaps no single activity defines the heart and soul of our centers
on a daily basis as that of music.

Music is ever-present Music therapy provides

throughout a typical day at structured opportunities for
TCE taking on various forms imaginative expression and
from the highly structured to socialization. At the Everett
the informal and unobtrusive. center, music therapy
The most organized displays of participants practiced a holiday
music are the Music Therapy program for several months
classes held at least one day a before performing a special
week at each center. The concert for the other clients. For
those with memory loss at the
Medford and Lowell centers,

music therapy provides a variety

programs are lead by board-
certified instructors from Up
Beat Music Therapy who
specialize in working with of important benefits, including
adults, including those who elevating mood, decreasing

suffer from dementia. agitation, promoting




communication and helping to
maintain self-esteem.

Music is integrated into many
other aspects of daily
programming as well. Chair
yoga, meditation classes, daily
exercise programs and meals are
all accompanied with music.
“God Bless America” is sung
every morning at all the centers
and sing-a-longs are customary.
Music also has a major presence
in the form of guest entertainers,
who make regular visits to all
our centers. These lively
entertainers have a way of
inspiring the clients to get up
and dance.

In fact, dance is a common —
and unquestionably healthy and
fun — result of the music played
at our centers. It most
frequently occurs when live
entertainment is present but can
also take place at unexpected
times when the airwaves are
filled with music. In Lowell,
employee Dana Gendron has
started a 1:1 dancing routine
with clients around their lunch
hour. Dana asks them to dance
and they make their way around
the room together. It is
especially wonderful for clients
who are having a difficult time
as dancing enables them to
forget all about their worries!

Perhaps best of all, participants
are not afraid to try their own
hand at singing. Karaoke is a
popular activity across all our
centers particularly in Everett,
where Friday afternoons often
include friendly, spirited
contests with fellow clients
judging the winners. TCF
participants may not all be ready
yet to sign a record contract but
they sure get excited about the
opportunity to sing before their
friends and others.

Music in its various forms at
The Community Family has a
way of crossing generations and
cultures. It plays an important




role in the daily lives of our the pains and anxieties of every-

participants, creating day life. The strong, positive
opportunities for emotional emotions generated through
expression and often taking music leave no doubt that
them back to an earlier, happy Music is here to stay at The
time. Music can be the perfect Community Family.

elixir for our clients dealing with

THE 2018 FINANCIAL PROFILE-
A SYMPHONY OF SWEET MUSIC

The fiscal challenges of recent years extended into 2018 as state-regulated reimbursement rates for adult

day health services remained static. Nonetheless, The Community Family remains well-positioned to
continue providing high-quality adult day health services today and into the future. Payments from

Medicaid accounted for more than half of our 2018 revenue once again, indicating that we largely serve
adults of very modest means. The volume of day service provided in 2018 was similar to the recent past.

We continue to advocate for an increase in the state reimbursement rate and are hopeful of a modest

rate increase in the coming year. Contracts with the Veterans Administration at our centers remain an
important aspect of our success, particularly at our Lowell center where we are the only adult day health

program in the area with such a contract. Careful budgeting, close oversight of expenses and support from

those who believe in our mission enable us to remain a top-notch provider of adult day health services.

Revenue Adult Day-Health Services $2,115,037
Transportation 753,279
Contributions 283,232
Investments and Other 43,875
Total Revenue and Support $3,195,423
Expenses Program, Transportation, Administrative $3,056,881

Net Assets End of Year $6,495,911




2018 DONORS—
TOGETHER WITH ONE STRONG VOICE

The Community Family is a non-profit organization that relies on private contributions in order to
remain a bigb—quality adult day health program. We acknowledge the following benefactors for their
[financial investments made to our organization in 2018. All philanthropic support serves to enhance

TCF’s programs and services while advancing our mission. Every effort has been made to ensure

accuracy with the following list of donors. We apologize for any errors or admissions.

$20,000 and above
Adelaide Breed Bayrd Foundation
Cummings Foundation
Charles H. Farnsworth Trust,

Bank of America, N.A. Trustee
Hermann Foundation
Medford Jingle Bell Festival

$5,000-$19,999

Everett Foundation for Aged Persons
Piccolo Family Charitable Foundation, Inc.
Saab Family Foundation

$1,000-%$4,999

Demoulas Foundation

East Boston Savings Bank Charitable Foundation

Everett Bank

Exelon Generation

Aubert J. Fay Charitable Fund

Rosemarie Kerwin

Massachusetts Bankers Association
Charitable Foundation

Massachusetts Elks Association/Tony Piccolo

Thursday Fortnightly Club of Medford, Inc.

$250-$999

Boston Children’s Hospital

Kerri and Pat Candelino

Jim Carbone

Scott Carman

Combined Properties. Inc.

Michelle Davis

Gianna D'Angelo Dunn/Broadway Donut Il, Inc.
Marian Dunshee and Terrence Mahoney
Kathleen and Robert Dyer

Elder Services of Merrimack Valley, Inc.
Element Care

RoseAnn Gibbons

Randall Huston

Marianne and Lawrence Keenan

Joe and Beth Keohane

Anne Marchetta

Monica Marchetta/United Health Group
Mystic Valley Elder Services, Inc.
Richard O’Neil

Pompeo & Sons Insurance Agency, Inc.
Ellen Rothberg

Jennifer Santerre

Gerald Sohn

Tara Spann

Walker Mechanical, Inc.

$100-$249

Mary Alcott

Anonymous

Forrest Badmington

Jeanne Banfield

Catherine Blanchard

Stephen and Genise Bonacorsi
Kerri Breen

Britney Place Condominium Trust
Timothy Burke Architecture, Inc.
Joanne Burns

Frederick Cafasso & Sons Funeral Home
George and Elizabeth Calabrese
Doris Carbone

Betty Ann and Fred Centanni
Peter Chagaruly

Richard Chagnon

Barbara Chicos

Patricia Chisholm

David Corbett

Louis and Mary D’'Ambrosio
Charles DiStefano

Clare Dowling

Roland Draper

Linda Dumont

Mary and David Duncan
Diane Farraher-Smith

Eileen Faulkner

Marion Ferro

Tom and Mary Fiorentino
Renee and Richard Fotino
Claudette and Gerard Gagnon
Louise Gentile

Paulo Godinho

Edward F. Gordon, Jr.

Glenroy Gray

Roberta Hamblett

Richard Hansen



Sandra Harris

Kimberly Keefe

M. Elizabeth Keegan
Susan Kelly

Ann C. Kenneally

Claire Kovacs

Robert LaMattina

Patricia Langan

Douglas M. and Debra Katt Lloyd
Lisa Lyko

Charles Lynch

Lois MacGregor

Judy and Frank Mastrocola
Sherri McCormack

John and Connie Mclaughlin
Donna Messenger

Micro Support Group, Inc.
George Murphy

Deborah O'Neill

Faith Perry

Charlene Rizzo/Morgan Stanley
Yvonne Ross

Anthony and Marilyn Ruberto
Madeline Russell

Rose Russo

William Ryder

Joseph Sachetta

Elizabeth Salini

Nicholas C. Sarris, Inc.
Mary Scanlon

Paul Schille

Charles Scoggins

John Scott

Eloy and Lucia Sierra

Ann Marie Sousa

Kathy St. Jean

Glenn Stewart

James Sullivan

Louis Taglieri, Jr.

Gina L. Tierno

Michael and Ellen Tucci

Up to $99

Alana Anderson

Rose Mary Ardagna
Stephen Brutza

Emily and Paul Cambray
Ann Cameron

Regine and Richard Carr
Dolores Cerqua

Richard and Jeannette Chechile
Helen Cirillo

Mary Cloherty

Kenneth Coviello

Louise Daigle

Joanne D’Amico

Linda Davarich

Mary Beth DeAngelis
Edmund Delli Colli

Rosanne DeSimone

Barry and Jill Deslauriers
Ann Marie DiBlasi

Terry Doyley

Deborah Dugas

Donna Faxon

Frances Faxon

Janet Feldman

Charlene and Stephen Flaherty
Terry and Roger Gagne
Richard and Christine Gaiero
Angeliki Georgacopoulos
Frances Ghergia

Carol Giannelli

Linda and Tony Gideika
Jorge and Filomena Gomez
William Goodhue

Dale Gower

Janice Graham

Lisa Greenwood

Mary Ann Greenwood
Noreen Grice

Lucille Gumbleton

Delanson and Grace Hopkins
Sharon Ann Irby

Cynthia Jahn

Kathy Kopaczynski

Eileen and Conrad Lattanzi
Elaine Lavargna

Brian Linehan

Charles and Christine Lipson
Theresa Maffeo

Jeanne Magner

Ann Maher

Donna Mangiasi

Michael and Diane Mastronardi
Janet Megdanis

Virginia Michael

Jean Morland

Ronald Moscato

James Nyberg

John O’Driscoll

Lisa Ohlson

Julie Anne O’Neill

Stephen Petruzziello

Linda Picarde

Deborah Poto

Doris Prendable

Helen Preston

Salvatore Pucci

Carol Quinn

David Rourke

Louis Ruggiero, Jr.

Wayne Ruggiero

Brenda L. Russo

Paul Russo

Carol and Burton Rutstein
Anthony Santosuosso
Vincent Sferrazza, Jr.
Marilyn Shaw

Marie Sicuso

Erica Silva

Dennis Skerry

Carole and Bruce Strong
Jean Swanson

Robert Terrio

Ruth E. Terry

James Thys

Margaret Torrice

Edith and Wilfrid Valmera
Alessio Ventura

Natalie Vieira

Rita Villeneuve

Karen Weeks

Gail and Kevin Young
Rose Ellen Zakrzewski
Paula Zarbano

THE COMMUNITY
FAMILY DIRECTORY

Board of Directors

Joseph Keohane, President
Jennifer Santerre Treasurer
Douglas Lloyd, Clerk

Scott Carman

Michelle Davis

Diane Farraher-Smith

Judy Lonergan

Sherri McCormack

Gerald Sohn

Stephen Spano

Amy Werner

Management Team

Anne Marchetta
Executive Director

Heather Betty
Program Director
Lowell Center

Marion Dunn
Program Director
Everett Center

Susan Kelly
Program Director
Medford Center
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Administrative Office
106 Wyllis Avenue
Everett, MA 02149

www.communityfamily.org
info@communityfamily.org

617-381-6248

ORCHESTRATING OUR MISSION FOR 40 YEARS

1978- A small group of Malden-area
citizens created The Community Family
to provide community-based care and
to support to individuals and families
seeking to avoid nursing home care.
The original Malden location was
moved to a larger space in Everett
Square within the first several years.

1981-Recognizing the

need to create specialized
programs for those with
Alzheimer’s disease, TCF
opened its Medford Center—
the first Alzheimer's adult day
health program in the state.

From our modest beginning through a small

public grant 40 years ago, TCF has grown into an
organization that will soon have 4 locations and serve
more than 450 adults annually. We are proud of our
four decades of service, of establishing a tradition

of excellent, compassionate care while maintaining

a family feel. We now look forward with great
anticipation to what our future holds.

1989-At the invitation of
the community and with
grant support from the
Robert Wood Johnson, TCF
opened its third center,
also with an Alzheimer's
disease focus, in Lowell.

1999-TCF opens its 2006-The new 2010-A brand new,

new Medford facility Lowell center opens specially-designed

located in a historic in a renovated, old Everett center opens, the

and beautifully mill boarding house, first “green” adult day

restored frain depot tripling the available health center in MA.
operating space.

2016-The Lowell
center broadens its
range of clients to
include those without
memory loss.

2019-6Growth-TCF assumes Our Mis
ownership of the Robert M.
Dutton Adult Day Health
Center in Wakefield from
MelroseWakefield Healthcare.

sion Statement:

The Community Family is dedicated to providing high-quality adult day
health services that keep adults in their homes as long as possible. Our
services are based on a deep respect for the dignity, self-esteem and
vitality of all those we serve. We are committed to improving the quality
of life for both our participants and their families.



