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Report of the President & Executive Director

Thirty-five years ago, a small group of Malden-area citizens created The
Community Family to provide community-based care and to support
individuals and families seeking to avoid nursing home care. As our name
implies, The Community Family (TCF) aspired to become a community-based
extension of family. Comments such as the one on the opposite page from a
. grateful family member, illustrate that for those we serve, TCF has become
r part of many extended families.

Over the years, The Community Family has evolved while maintaining its core values of compassion,

service, excellence, family support, and community involvement. TCF grew from a start-up with a $20,000

grant and borrowed space to an established organization with three beautiful centers and 65 dedicated,

highly skilled staff.
) . . Early on, TCF recognized the need to create specialized programs for those with Alzheimer’s disease.
In [ ?f‘e) there are many unp/easam‘ th mngs In 1981, TCF opened its Medford Center — the first Alzheimer’s adult day health program in the state.

fo endure LZ/leZ[y fb?" the PEOP[é’](ZZCC"d ‘ZUZZ‘}J Today two of TCF’s centers, Medford and Lowell, are the only Alzheimer’s specific programs in their
’ geographic areas. TCF is widely recognized as an expert in Alzheimer’s care. The Everett center, TCF’s

z‘/yese pmé[e ms, ZL/Je re are Oﬁ‘é’ n ﬁlml/y largest center, provides a wide array of services to a very diverse group who have chronic medical and/or
members to help them through. Other times, : o S .
Our clients and their families share a deep desire to live in the comfort of their homes as long as
help comes from another form of family. possible. To this end, TCF steadfastly provides care ... above and beyond. TCF’s growth has included

. . . . increased sophistication of medical services, robust activity programming to appeal to diverse interests,
The Community Family staff is, without a P Y prog grofpp

psychological conditions.

and our construction of three modern centers where those we serve receive dignified care in beautiful

doubt, there to help and forever remains an and spacious surroundings.

. . . This has been an busy year — as we prepare for new state licensing standards while simultaneousl
extension of our family. As a community, 'y Prep 8 y

creating new materials and other vehicles that show the value of our services. We believe that our services

we should appreciaz‘ (7} P?"O gram that will play a pivotal role in the changing landscape of health-care delivery. To this end, we are establishing
. new relationships with other community health partners such as the North Shore Elder Service Plan, the
z‘ru/y - P erjécz‘ly named’ﬁ r the Sfé?[fﬂf One Care program and the Acquired Brain Injury program. Our efforts are guided by the goals, objectives
The Communi jy Fami [y are extraordi nary and work plans set forth in our strategic plan developed last year and updated quarterly.
. e No review of our accomplishments would be complete without thanking our exceptional Board of Directors,
extensions OJFSO ey f amalies. management team and staff who daily demonstrate a firm commitment to our mission and clients. We are

confident that TCF will face future challenges well grounded in its mission with continued resolve to maintain
our tradition of care ... above and beyond for all who need our services. TCF’s compassionate staff ensure that

— Wite of a Medford Center Participant

each day is filled with love, laughter and a sense of belonging. In the words of a pleased family member:

“It is the quality of the staff that makes the Center a vibrant, caring community. Each staff member,
in his or her own way, adds a dimension of care that makes the whole program feel and function like
afamily ... at its best! ?
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z Joseph Keohane Anne Marchetta

President Executive Director




TCF by the Numbers: ‘care ... above and beyond”
Statistical Profile of Services Provided in 2013

We asked our employees to come up with a “catch phrase” that embodies the personality and ethic of The Community

Family. Employees from all three centers submitted ideas encompassing the notions of compassion, service, family and fun.

TCF Services Provided in 2013 Other Notable 2013 Highlights: The phrase chosen as our tag line was care ... above and beyond — suggested by Lucille Catallo, Program Assistant, who has

*  Provided 34,500 days of care to 365 frail elders, those *  Gerald Sohn, founding Board member, received the been spreading good cheer in the Everett Center for the past 16 years.
with Alzheimer’s, and adults with disabilities. Excellence in Governance Award from LeadingAge

* TCF vans provided 23,000 transportation round-trips Massachusetts for his 35 years of stewardship at
from our clients’ homes to our centers. The Community Family.

* TCF provided more than $4 million in savings to the * TCFs first “care ... above and beyond Employee
state over the cost of nursing home care, if only 20% Recognition Award” was given to three employees. First Annual Employee Recognition Award
of those we served were forced to enter a nursing home See story on page 3 (right). The Community Family prides itself on
to receive the care they require for the year of 2013. *  TCF redesigned its outreach material and providing care ... above and beyond so that those

*  Of our 65 employees, fully 57% of them have 5+ years commissioned a promotional film to highlight we serve can live healthy, happy, and independent
of dedicated service to TCF, with an impressive 34% the benefits of our services. lives in the community. We awarded the first
having 10+ years of service. *  The Community Family was awarded a $100,000 annual “care ... above and beyond Employee

- This year TCF provided caze/co SRR IRNR IRaNN multi-year grant from the Cummings Foundation Recognition Award” in December 2013 to (L to R) Karyn Holt, LPN, Program Nurse at the Everett
parents and children, andIche sECORCIERETRTINES as part of their “100K for 100” program. Center who also oversaw the Saturday program in Medford for many years; Sonia DeJesus, who assumed

the position of Activity Director in Lowell this past year following 10 years as a Program Assistant, and;
Susan Kelly, RN, the Program Director at the Medford Center.

former client — both who had Alzheimer’s.

In their own special way, each of these outstanding individuals has demonstrated an unfailing

commitment to those we serve. Combined, they have 37 years of dedicated service and continue to

Improving Quality of Life for both Clients and their Families approach their jobs with compassion and enthusiasm.

* TCEF contracts with music therapists,
art therapists, exercise consultants
and entertainers to add meaning and

enjoyment to daily programming.
» Each center now has an interactive Milestones in Service

computer system designed for older TCEF thanks its exceptional staff for their dedication to our

adults, offering a wide range of music, mission and for providing exceptional care. On this milestone

travel, games, and entertainment options. anniversary of our organization, we recognize staff with 20+

* Alzheimer’s Caregiver Support Groups years of service:
are offered at the Medford and Lowell From Lowell (Top, L to R): Jean McCarthy, Lucille LaBrecque,
centers. The Medford group, facilitated Jeanne Banfield and Ann Barrows
by board member Doug Lloyd, is the From Medford (Bottom, L to R): Lillian Hanlon and
longest continually running support Kathleen Murphy

group in the state.

* Medical services provided include management The grateful notes we receive from pleased family members overwhelmingly

of chronic physical and psychological conditions, praise the staff at each center with comments such as these:

treatments, medication management, and care « . N
L. ...they show such kindness, love and respect for all the people at the center.
coordination.

“The staff is extremely wonderful. They make everyone feel special.”



The Community Family:
A Financial Profile for 2013

The Community Family (T'CF) is well positioned to continue to provide high quality adult day health services
today and into the future. The Everett Center accounts for 44% of services delivered in 2013. As was the case in
2012, the Medford and Lowell centers had lower than projected census and revenue. The largest portion of
TCF’s revenue was generated through Medicaid, which represented 58% of all revenue, demonstrating that TCF
primarily serves adults of very modest means. The Everett Center provides care at the basic and complex levels
of care while the Medford and Lowell centers provide care at the complex level, due to their Alzheimer’s focus.

More than half — 64% — of expenses are related to personnel needed to operate TCF’s programs.

Revenue
Adult Day-Health Services $2,510,352
Transportation 787,833
Contributions 168,845
Investment and Other 35,402
Total Support and Revenue $3,502,432
Expenses
Program, Transportation, Administrative $3,241,831
Net Assets
End of Year $5,587,527

Giving to The Community Family

Over our 35-year history, The Community Family has
benefitted from the support of a large group of friends who
have found our mission worthy of support. We receive
financial support, in-kind contributions, and donations of
volunteer time from individuals, families, foundations,
corporations and local businesses. Contributions ensure
that TCF can continue to provide high quality care beyond
what our modest reimbursement from third-party sources
would allow.

Unrestricted gifts to our Annual Fund provide the
essential means of meeting our annual operating expense
while adding new program dimensions to benefit our
diverse group of participants. TCF’s fund development
activities include our semi-annual appeals, donations in
memory of loved ones, individual gifts, proposals to

businesses and foundations, and occasional special events.

Each of these activities provides an opportunity to share
our mission and describe TCF’s vision of service to frail
elders, those with Alzheimer’s and adults with disabilities.

Thanks to the generosity of our loyal friends The
Community Family has grown from a start-up, operating
one program in borrowed space, to an established
organization with three beautiful modern adult day health
centers. Donations have allowed us to provide extra services
to those most in need and add spark to our activity
programming with art therapy, interactive computer
systems, and specialized exercise programs.

Every single gift — no matter the amount — makes a
substantial and critical difference in The Community
Family’s ability to carry out its mission and improve the
quality of life for all of those we serve.

Honor Roll of Donors to The Community Family

The Community Family, a non-profit organization, is
grateful for the financial investments made in 2013. All
philanthropic support serves to enhance programs and
Given the uncertain state of the healthcare industry, The
Community Family must rely on outside sources of revenue
more than ever in order to remain a top-notch care
provider. We acknowledge the generous gifts of all our
benefactors during 2013 and pledge to continue our
efforts to be worthy of such extraordinary support.

Every effort has been made to ensure accuracy in this
list. We apologize for any errors or omissions.

$20,000+

Adelaide Breed Bayrd Foundation
Cummings Foundation

Hermann Foundation

Medford Jingle Bell Festival Committee

$5,000 - $19,999

Frank W. and Carl S. Adams Memorial Fund,
Bank of America, N.A., Trustee

Bushrod H. Campbell & Adah F. Hall Charity Fund

Covidien

Highland Street Foundation

Piccolo Family Charitable Foundation, Inc.

$1,000 - $4,999

Helen and Stevan Benson

Demoulas Super Market, Inc.

Charles DiStefano*

East Boston Savings Bank Charitable Foundation
Eastern Bank Charitable Foundation

Everett Foundation for Aged Persons

Anne Marchetta

William Neary (in-kind donation)

The Thursday Fortnightly Club



$250- $999

Forrest Badmington*

Stephen Burke*

Jeffrey and Emily Cambray
Richard Chagnon*

Citizens Bank

David Corbett

Frances Cronin*

Michelle Davis

Gilda DiGregorio*

East Cambridge Savings Bank
Mary Lou and George Eliades*
Everett Co-operative Bank*
Everett Donuts, Inc.

Catherine and George Gatzimos*
RoseAnn Gibbons*

Geraldine Goetz*

Lisa Greenwood*

Kathy Habeeb*

Priscilla Harbour*

Dawn Irish

Marianne and Lawrence Keenan
Lexington Eye Associates, Inc.
Monica Marchetta*

Anthony Newfell*

Rosemary Nilo

Philoptochos Adelphotes Pantanassa
Ellen Rothberg

Jean Marc Roy*

Jack Scott*

Shaevel & Krems, LLP

David and Niki Sicard*

Gerald Sohn

George Stamas*

Michael Taranti*

Rita Villeneuve*

Walker Mechanical, Inc.

$100 - $249
Adidas Printing, Inc.
Joan and Barbara Allen
Marguerite Arrigo*
Dennis and Marlene Arsenault*
Cori Barry
Timothy Bawmann
Beatrice Belkakis*
Boston Sand & Gravel
Charitable Foundation
Lillian Bradish
Jean Bradshaw
Britney Place Condominium Trust
Jacqueline and Edward Brouillette*

Stephen and Theresa Brutza*
Sarah Busby

Cabot Risk Strategies, LLC
Emily and Paul Cambray
Doris and John Carbone*

The Caruccio Family

Peter Chagaruly

Clare Chalifoux*

Peter Clinch

Commercial Comfort Service, Inc.
Beverly Convery*

Rita Cornelio

Mary T. Croke*

Augusta M. Daly*

Joanne D'Amico*

Carmen and Henry DelLuca
Senator Sal DiDomenico
Eileen and William Donovan
John and Nancy Doto

Steven and Kim Downs
Joseph Drago*

Debra and Richard Eisan

Gail Emery

Diane Farraher-Smith

Marion Ferro

James and Kathy Fitzpatrick
Robert Fitzpatrick

Richard and Christine Gaiero*
Louise Gentile*

Frances Ghergia*

Donald and Patricia Goodale
Edward Gordon

Joseph, Rose and Linda Gorham*
Gloria Griffin*

Laura and Emilien Guay
Roberta Hamblett

Kathleen and Ronald Harbour
Brian Hayes and Christopher Hayes*
Barbara Hoar

Pamela Holland

Nicholas Johnson

Gayle Kattar*

Susan Kelly

Rosemarie Kerwin

Robert LaMattina

Armand LeMay

Suzanne Lewis

Siu-Mei and Wen Lin*
Douglas and Debra Katt Lloyd
Judy Lonergan

J.E. Luber, DPM

James and Margaret Lucia*

Kathleen Lydon*

Lois MacGregor

Theresa Maffeo*

Paul McDonough

John and Connie McLaughlin*
Donna Messenger*

Paul and Lorraine Moreau
Jean Morland*

Pauline Napoli and Lillian Napoli
Ellen Naser*

Christine A. O'Brien

Kevin and Marjorie O’Brien
Richard Pais and Jo Ann Johnson
Cindy Pelletier

Mary and Paul Pepin*
Porter Engineering, Inc.
William and Joan Quinn*
Thomas Raphael

David Recco*

Nicholas C. Sarris, Inc.
Josephine Savarino
Marilyn and Robert Shaw
Shirley Siciliano

Karen and Fran Sicotte
Eloy Lou and Lucia Sierra*
Andrew Sohn

Stephen Staffieri*

Debra Stewart

William Stickney

James Sullivan*

Richard Szymaszek

M. Elizabeth Townsend*
Rodney Trull

Steven Vigeant

Joan and Roger Villeneuve
Drew Weber

Amy Werner

William Winiker

Patricia Zoda

Up to $99

John J. Ahearn, Jr.*

Nancy and Steven Albanese

Lorraine and Roger Alessandro

Darryl Alexa

American Legion Auxiliary Post 56,
Ramsdell-Rogers Ladies Auxiliary

Barbara Amirault

Mary Anastopoulos

Anonymous*

Maria Arcieri

Rose Mary Ardagna*

Colleen Armstrong

Atlantic Cleaning Products
Ann Barnard*

Jean Barry-Sutherland
Donald and Debra Beebe
Pauline Berard

Irene R. Bergeron

Donna Bever

Claude and Eleanor Bourgeois
Marie Bova*

Joanne Bragalone

Diane Brandon

Barbara Breen-Barretto
Madelyn and James Brown*
Germaine Bucovitch

Carol Burns

George and Elizabeth Calabrese
Joseph and Patricia Camara
Ann Cameron

Marianne and Richard Carino
Cathy Carmody

Theresa Carpentier

Vita Cascio and Lia De Caro
Cassidy Associates Insurance Agency, Inc.
Dolores Cerqua

Barbara Chicos

Eleanor Cirillo

Mary Cloherty*

Pauline and Frank Cogger
Joan Colangeli*

Margaret Colclough

Peter Colerico*

Marie Collins

Elaine and Chris Conroy
David Cordeiro

Charles and June Cormier
Maria Cornelio

Edward Cosco

Carl and Dolly Cote

Shirley Coutu and Family

Sergio and Sharon Coviello

Gloria and William Crane

Nancy Cullen

Robert Cunningham

Louis and Mary D'’Ambrosio

Leslie D’Amico*

Patricia and William Dean*

Anthony DeAngelis

Sophie Demers

Ann Marie DiBlasi*

Donna-Marie Dickey

Claire DiNatale

Patricia Donnelly

Barbara Donovan

Clare Dowling*

Sheila Downs

Phyllis Drexler

Emily Drouin

Judith E. Dudley

Allen Dufault

Carol Duffy

Lorraine Dugas

Barbara Dunsford*

Marian Dunshee and
Terrence Mahoney

Kathleen and Robert Dyer

Robert and Betty Emerson

Connie Evangelista

Everett Emblem Club

Deborah Fallon

Edward Farley*

Connie Farren

Peggy Faulkner

Karen Faye

Gary Felser

Arlene Feltz

Gail Ferrairo

Laurette and John Ferreira

Guy and Aileen Ferrone

Carol Fine

Martin Finn

Irene Finneral

Catherine Fitzgerald*

Corrine and Brian Flanagan

Rose Flickinger*

Ann Forester

Renee Fotino

Josephine Fratto*

Ruth Garland

Maurice and Shirley Gaudette

Reinald and Beverly Gaudette

Kathleen Gerow

Carol Giannelli*

Ann Gillespie

Veronica Gomes

William Goodhue*

Dale Gower

Ann Graffeo

Janice Graham

Lea Grant*

Richard and Katherine Grant

Mary Ann Greenwood

Noreen Grice

Eva Grove

Sarah Guarino

Lucille Gumbleton

Ruby Harris

Sandra Harris

Denise Healy

Ellen Healy

Emmalea Herra

Janet and William Higgins

Margaret Hodnott

Honda Cars of Boston

Donald Horan

Tanya and Jason Houston

Mary Howell*

Patricia Hultman and Dana Marchello

IMC Golf League

Immaculate Conception Ministry of
Consolation & Christian Service

Immaculate Conception Parish
Helping Hands Group

Interstate Transportation, LLC

Sharon Irby

Cynthia Jahn



Lillian Johnston
Larry Keefe
Sharon Keefe
Claire Kovacs*
Cynthia Kumin

Anne Marie and Lucien LaMarche

Francis J. LaRovere Insurance
Agency, Inc.

Angela Lewinski

Tina Libertti

Brian Linehan

Charles and Christine Lipson

Veronica Lo Conte

Carl and Maria Lombardi*

Theresa and Joe Luca

J. Lester MacLaughlin

Eugene and Anita Macomber

John and Lorraine Madden

Linda Maffeo

Dawn Maguire

Donna Mangiasi*

Neil and Etta Manning

John Maraganis*

Peter Marino

Marilyn Marnell

Rosa Mastrocola

Diane and Frank Mayo

Dorothy McCarthy

Kathy McDonnell

Maria McFaline*

Jan McGee

John McGrath, Jr.

Danny and Donna McWilliams

Donald Mease

Sandra and Lionel Melanson

Virginia Michael*

Claire Michel

John and Doreen Milito

Barbara Miller*

Joanne Morabito

Consuelo Morales

Leon Morency*

Cheryl and John Morin

Mary Morris

Barbara Mullin

Dennis Murphy

Joyce Myette

Linda and John Nascimento

Sandra and Eric Naticchioni

Barbara O’Brien

Cheryl and Stephen O’Brien

James and Rose Marie O’Brien

Kim and Danny O’Brien

Stacy O’Connor

George and Eileen Ohlson

Lisa Ohlson*

Barbara O’Leary

Helen Olson

Deborah O’Neill

Harold W. Organ, Jr. and
Donna Killerby

Colin Palmer, Jr.

Athena Panagiotakos

Marie Parziale

Michelene Paul

Myrna and Juan Pedrosa

Annette Pellegrini

Katherine Pettengill

Paul and Frances Piantedosi

Linda Picarde

Deborah Poto

Gail Pratt

Jose and Judith Ramirez

Paul Rappa, R.N.

Elke Rathje*

Claire Reardon

Bonnie Redding

Mary Reilly*

Jordan Rich

Donna and Bob Rockwell*

Michael Rogers

Marie Rosatto

Yvonne Ross

Louis Ruggiero, Jr.*

Wayne Ruggiero*

Brenda Russo

Burton and Carol Rutstein

John and Barbara Ryan

William Ryder

Ann and Edward Sarsfield

Milton Saunders

Tina Saunders

Ann Scannell

Robert J. Scannell

Rose Schifano

Maureen Schnabolk

Vincent Sferrazza, Jr.

Ruth M. Shah

Emily Shea

Marie Sicuso

Lynne Peterson-Simmons

Patricia Simpson

Dennis Skerry

Sons of the American Legion, Post 45
Susan and Gary Southard
Rolanda Spinale

Carol and David St. Hilaire*
Gertrude St. Onge

Rosalie Sullivan

William and Shirley Sullivan
Robert and Joan Surabian

Jean Swanson

Louise Sweeney

Helen Szmyt*

Alyson Szymaszek and Chris Hayward
Helen Szymaszek

Valerie and Adam Taloni

Jack and Barbara Tashjian
Patrick Theberge and Elaine Roccia
Rosita Toledo

Theresa and Maurice Tourville
Scott and Patricia Urban
Sherwood and Page Vandewater
Diane Veltri

Alessio Ventura

Natalie Vieira

Charles Vining

Barbara Waff

Judy Weiss

Jeanine and Paul Wheatley
Marybeth Whitney

Marlene Willett

Marie and Jerry Williams
Frederick Witkos

Dr. William Wood and Carolyn Rosen*

Salvatore Yerardi
Rose Zakrzewski*
Salvatore Zarbano

*Made multiple donations to
The Community Family in 2013.
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The Community Family Directory

Board of Directors

Joseph Keohane, President
Caitlin Andrews, Treasurer
Douglas Lloyd, Clerk
Michelle Davis

Diane Farraher-Smith

Judy Lonergan

Gerald Sohn

Stephen Spano

Amy Werner

Management Team

Anne Marchetta, Executive Director

David Corbett, Development Specialist

Marion Dunn, Program Director, Everett Center
Susan Kelly, Program Director, Medford Center
Heather Betty, Program Director, Lowell Center

Mission Statement

The Community Family is dedicated to
providing high-quality adult day health
services that keep adults in their homes as
long as possible. Our services are based on
a deep respect for the dignity, self-esteem
and vitality of all those we serve. We are
committed to improving the quality of life

for both our participants and their families.
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www.communityfamily.org
info@communityfamily.org

Everett Lowell Medford
106 Wyllis Avenue 236 Broadway Street 121 Washington Street
Everett, MA 02149 Lowell, MA 01854 Medford, MA 02155

617-389-4500 978-458-4844 781-395-5542





